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ROpERcaNching ~ With Royal Mail facing continual upheavals, it
mentcomuiany  Needed radical change to help its leaders cope.
' . Liz Hall explains how Laned helped embed a
SSNGA— coaching culture that is proving something of a
“::l-‘n:-“ e quiet revolution at the pn\lill semvice
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For Royal Mail, this meant

g 2 ywathe of accredseed

vy ’upm

leader< hes in partnership with

Laned, who couldd rolemoded the new
Behuviours needed 1o support the
change process. ¥ abo meant
developing coaching behaviouns in
its boe managerns and rolling

out supervision to the accredited
leader<coaches. And ultsmately it will

ran developang a pool of internal

coach sepervison as well as asother

level of accrodited advanced coaches

SETHOT Praciiionens

The leader-coach accreditation
peogra w with Laned was launched
in speing 2008, accrediting successiul
participants st Earopean Menlorag
andd Coaching Council Level 5
Practitsoner hevel

Royal Ma

inoo s line management last year and

! started bullding coaching

it recently held its fiest two-day
coachang skills woekahop foe line

agers, It Bunched coaching

SUPETVISHONS 7 its accrech wader-

coaches Last August for the first three of
six cohorts

The buniness reported a 26 per comt
riwe in operatsonal profies al the end of
the last financial year, Bat under any
privatisation plams, the spotight i

likely vo shame more intensely on

COACHING ROYAL MAIL

e Royal Mail can now do

more coaching for the same amount
of money so we can extend the use of
coaching across the business @@

Iture and value for money

by, the keader-coach

would b

ar Clone scrutiny. loc
swome 55 leadens have voluntarily been
throwgh a nine-month accreditation
programme, and the average of clients
wcoachis538

“Idont think we'd want 1o use the
word savisgs but we've demosatrated

ally six tarnes

that we can coach inters
e Wecamdo

coaching for the same amount of

A5 IMany pex

Moy 0 we can extend the use of
couching acrons the business,” says
Jackie Lawloe, bead of people
development at Koyal Mail Group and
a partsopant on the firs cobort of
accredited keaders

*As the number of people accredited

increases, they become our inl

resource,” saws Jackie, pointing out that

it is particularly Belpful that the
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group would have

“Overtime. we's

reliance o external coaches,” savs
Jackie, who says the spiie is 80 per cemt
intemal and 20 per cent external

Though, as she points out,"20 per cent

is still 2 Rarge amount of o

Jackae says the impact is bx

most in HR and communications
here is real raction there and the

had led 10 sig

pProngrar wani
| mew | behurvionses, with lots of

encouragement for mose and moee

senior people to come om the
programme,” says Domnanic Mahorry

director of Europe Practce at Laned

There is still work 10 be done i arcas
such as operations but Doesinic and
Jackie whent these will follow

el

gron, a participant in

the current cohort and a leader

operations, adopted an idea from an
mnlem I!‘Il“”l!ltl(:!l‘ll‘ K A an

nle
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for managen in June. Laned coach
Jeremy Cross coached Dave in front of
his line managemens team about how
coaching will cransfoam the way he
woras inale
Anothe

faciltated interruptions to the
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Evaluation
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From lefr coach Jeremy Cross and
director of Ewrope Practice
Dominic Mahony, both at Laneg

®® The programme is very much
word of mouth. One of the reasons
why it is so successful and impactful
is that people choose to do it @@
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